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Human resource development in the era of globalization

211848 A BERY
HEZD

nNasgEEA DY &)U)‘Oﬁa‘.
10 F5 =258

The Kamenori Foundation



Hideyuki Aizawa

[ will be 97 years old this year. [ was drafted into the army
soon after graduating from university and joining the Ministry of
Finance. Then, I took an accounting exam and became an army
finance officer. [ was sent to posts in China such as Nanjing and
Wuhan. My job was to purchase various supplies and equipment
at the army headquarters. Right before the end of the war, I was
assigned to the headquarters located in Hamhung, North Korea.
This led to my capture by the Soviet troops that flooded in after
the war ended, and my subsequent internment that lasted for
three years. I also lost many friends because of the war. |
believe, from the bottom of my heart, that we should never go
to war and avoid it at all costs.

However, the world is still far from coming together in peace,
in spite of it becoming so much smaller thanks to the
development of transportation systems and the information
revolution. State-to-state relations are quite complicated.
Instead of bringing people together, we are seeing more and
more cases where religion causes a rift between people. It is
only through promoting communication and achieving mutual
understanding with one another that we can even begin to
resolve the tension of such strained relations between states so
as to make progress towards reconciliation and peace. For that,
we must first start with getting to know one another.

I accepted without a moment’s hesitation, the position of
president of the Kamenori Foundation, knowing that the
Foundation has promoted exchanges between the youth of
Japan, and the youth of Asia and Oceania. In fact, [ also had an
experience myself. When [ was working for the Ministry of
Finance, I applied for and passed the examination for a
year-long study abroad program in the United States that was
offered by the Ministry of Education, Science and Culture. The
examination took place in 1949 when Japan was still recovering
from the war. It was a very competitive exam; out of 6,000
applicants, only 120 people were able to pass. It was still a time
when neither Japan nor companies in Japan had sufficient
financial resources to send a lot of students to study abroad.

Nowadays, we have various companies and organizations
that provide support for students who want to study abroad. It is
not even rare to see students studying abroad at their own
expense. | strongly urge you to travel around different countries
and interact with peoples and cultures while you are still young
and have enough strength. We can grow a lot and mature, as we
broaden our perspectives through amazing experiences and
hardships, by encountering diverse cultures, customs and
religions of different countries. In addition, please make many
friends from other countries. It will help you understand and
appreciate those countries better. By serving as president of the
friendship associations with such countries as Paraguay,
Slovenia, Egypt, Portugal, Greece, and Denmark, for example, |
am also making an effort today, to create win-win relationships
between Japan and each of these countries.

Through its programs and activities, I hope and look forward
to seeing the Kamenori Foundation continue to help develop
many more next- generation leaders who can contribute
towards bringing about world peace.
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In the hope of developing young leaders
with a global perspective

Shinsuke Kimura

The Cold War came to an end in 1989 as marked by the fall of the Berlin Wall,
which more or less symbolized the tension between the Eastern Bloc and the
Western Bloc that had continued since the end of the Second World War. What
would become of the world following the end of the Cold War? There were two
probable outcomes presented at the time.

One of these predictions was that the end of the Cold War would result in the
peace, freedom, and security of the society being maintained indefinitely, as it
signified the ultimate victory of democracy and free economy among the
international community. It was predicted that as democracy was the ultimate
political system it would create stable governments, and there would be no more
serious historical events such as wars or coups to destroy them.

The second prediction was that the end of the Cold War would result in the
conflict intensifying; in particular, between the Western civilization and the
civilizations of Islam and China. It was thought that it would promote the
multi-polarization of the world and bring about a shift towards increasingly
multipolar, multi-civilization world order. It was predicted that such a collision
between the Western civilization and that of Islam or China might become the
cause of a third world war.

[ was hoping that we would see the former optimistic prediction come true.
Unfortunately, however, | cannot help but think that our world seems to be heading
towards the reality predicted by the latter, more pessimistic one.

In fact, the battles and conflicts tearing apart the Middle East show no sign of
abating. Today, we live in a time when we are exposed to the threat of terror
attacks wherever we are, as is evident in such incidents as the November 2015
Paris attacks, the Brussels suicide bombings in March, Istanbul’s Ataturk Airport
terror attack in June, and the Dhaka attack in July, all three in 2016. Some people
even think that the current situation could be described as World War Three.

Poverty is often said to be behind such terrorism. It certainly is one way to look
at the issue and understand its significant aspects. At the same time, however,
what we must squarely face today is the fact that deep-rooted animosity towards
different cultures and civilizations is at the root of this series of terror attacks.

The Kamenori Foundation is celebrating the 10th anniversary of its establishment.

Our mission at the Foundation is to provide students with a place to learn and
opportunities for international exchange, while giving both moral and material
support. In addition, we honor and reward other like-minded organizations that
promote equally visionary projects and activities. Through providing such
assistance and support, our aim is to develop many young leaders in Asia who have
a global perspective.

So what is this global perspective that is required in the current world situation?

First, we need the vision to see into the future and understand what is
necessary to achieve true economic development in Asia. For this, it is essential
to take sustainable development into consideration. This development must be
compatible with the protection of the global environment, and avoid putting
excessive strain on the environment. At the same time, we must pay careful
attention to how we envision economic development that leads to eliminating
poverty instead of widening the gap between the rich and the poor.

Secondly, we need to focus on building peace in the region. The above-mentioned
clash of different cultures and civilizations by no means takes place only in the
Middle East, France, Belgium, Turkey, or Bangladesh. We are living in an era where
we can expect terrorism or war to take place at any time or in any place.

It is precisely at such a time that we must start from what we can do, to
encompass the world with understanding, acceptance, and respect for other
cultures and civilizations, taking it one step at a time. This is another aspect of
economic development which we can expect to see.

[ firmly believe that the activities and programs that the Kamenori Foundation
has continued to provide also aim for world peace in the long run. I hope that many
diverse ideas which help to achieve this goal will be brought forth by young people
through their various experiences of international cultural exchange.The Kamenori
Foundation is looking forward to expanding our work with new concepts in the next
10 years, based on the achievements we have made over the past decade. We
would like to ask for your continued guidance and support.
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Promoting the development of flexible,
open-minded youth through
cultural exchange

Kenmori (Alex) Yasumoto

[ set up the Kamenori Foundation a decade ago in April
2006. The foundation is named after my father, Kamenori
Yasumoto and the endowment fund is sourced from his
legacy. With high hopes and aspirations, my father, who was
bornin 1909 as the fourth son of a Confucian scholar,
crossed the sea to Japan from Jeju Island in South Korea at
the age of eighteen. Through his hard work and sincere
effort, he founded a rubber business and also became
successful in the real estate business, establishing Kyoritsu
Building Co., Ltd.. When I took over the business, in honor of
my father, I established the Kamenori Foundation. By using
the Foundation as a means to give back to society, I utilize
property assets owned by the company as a resource.

As he expanded his business abroad, my father constantly
told me about the significance of giving back to society. In
fact, he also practiced what he preached, donating a marine
research institute to the Jeju National University in his
hometown on Jeju Island. I gained a global perspective as |
went on to further expand the business in Hong Kong,
Australia and Cambodia. This has made me painfully aware
that young people, who are to become the future leaders of
Japan, know very little about other cultures and nations
outside Japan. It has become clear to me that they lack
respect for the history of the Second World War, as well as
for the cultures of other countries. Particularly over the past
decade, it even seems as though there has been a growing
tension between Japan and other Asian countries. If we
continue to go down this path, I am concerned that Japan
may be facing an increasing risk of isolation within the Asian
community, instead of taking initiative in promoting solidarity
in the region.

In over the past ten years, the Kamenori Foundation has
promoted cultural exchange between young people of Japan
and other countries in Asia and Oceania. | hope that our
youth will be able to learn about the different cultures,
histories, and customs of other countries, while their minds
are still open and flexible, so that they can cultivate friendly
relations with diverse people based on mutual respect and
understanding. Young people amaze me with their flexibility
of mind and the speed at which they grow. [ have seen high
school students from countries in South East Asia, who didn’t
know a word of Japanese, speaking fluent Japanese a year
later, and Japanese high school students returning from a
year’s stay abroad, all grown up beyond recognition and so
much more mature as a person. These are the times that [
am truly delighted and able to appreciate the significance of
our work at the Foundation.

Post-war Japan became the second largest economy in the
world as a result of its rapid economic development.
However, China has already surpassed Japan as the world’s
second-largest economy, and the countries in Southeast Asia
are going through economic growth and development today.
The young generation in these countries is full of energy,
active, and highly-driven. I would love to see the youth in
Japan learn a lot more from these young people in
neighboring countries and take on new challenges head-on
with vigor. It is my sincere hope that the Foundation can
provide support for these young people and develop many
future leaders with a global perspective.
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Significant contributions to
international exchange and academic
research & development, at

the Chinese University of Hong Kong

Lawrence J. Lau

Mr. Alex K. Yasumoto and [ first met in 2004, when [ was the
President of the Chinese University of Hong Kong (CUHK). We
had not known each other before then. Mr. Yasumoto had
expressed an interest in supporting international cultural and
educational exchange and promoting friendship and
understanding among people of all nations. [ invited him to a
dinner for just the two of us, at the Hong Kong Club. |
described to him my vision for the internationalization of
CUHK—by recruiting students worldwide and by sending all
students wishing to do so, to partner universities in different
countries around the world for an academic exchange of at
least one semester. This idea hit a sympathetic chord in Mr.
Yasumoto, and before the dinner ended, he committed to
giving the Chinese University of Hong Kong HK$100 million to
support it. Thus, the Yasumoto Scholars Program at CUHK was
born! Alex and Sacha (Mrs. Yasumoto) and their children, Ella
and Hugo, have since become great friends of Ayesha (my wife)
and myself.

Founded in 1963, The Chinese University of Hong Kong is a
bilingual (Chinese and English) comprehensive research
university with almost 20,000 full-time students, composed of
16,000 undergraduates and 4,000 postgraduates. The
University offers programs in Arts, Business Administration,
Education, Engineering, Law, Medicine, Science and Social
Science. Approximately 15 percent of its students are from
outside of Hong Kong. CUHK is the only university in Hong
Kong that operates with a college system similar to those of the
Universities of Cambridge and Oxford. (In fact, Mr. Yasumoto
also serves as a member of the Committee of Overseers of
Morningside College at CUHK.)

Mr. Yasumoto’s most generous donation to CUHK has been
used to support international exchange as well as academic and
research development of the University. The Yasumoto
International Exchange Scholarship Scheme is the largest ever
established at the University. In the past decade, almost 4,000
students at CUHK have been able to spend at least one
semester abroad as Yasumoto Scholars with the financial
support provided by the scheme. The Yasumoto donation also
supports the Japanese Studies Program at CUHK, enabling
more than 700 students majoring in Japanese Studies to spend
a year at a Japanese university over the past ten years. Last,
but not least, Mr. Yasumoto has also helped to establish the
Centre for Sign Linguistics and Deaf Studies (CSLDS) at CUHK.

Mr. Yasumoto became an alumnus of CUHK when he was
awarded the degree of Doctor of Social Science, honoris causa,
by the University in 2007. In addition, the Yasumoto
International Academic Park at CUHK opened in 2013,
providing space for international and local students to
congregate and share their dreams and aspirations about the
world of the future, as well as meeting the University’s needs
for educational facilities.

Mr. Yasumoto supports internationalization because

“internationalization provides the stepping stones to
understanding different cultures,” and understanding “means
not just understanding others but also accepting others,” and in
“accepting others,” it leads to “also understanding oneself.”
In this globalized world, no-one is an island. Leaders must take
into account the interdependence of the different countries and
regions of the world. They must preach and practice
cooperation, peaceful coexistence, social harmony and joint
action for mutual benefit.

For young people of the world, now is the time to see the
world and broaden their horizons. They should learn to think
long-term, think out-of-the-box, think beyond their own
self-interests. They should think of others; and they should
think of win-win strategies—a durable and sustainable
relationship can only be one from which both sides can benefit.
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Mika Kumahira,

Head of Showa Women's'University Caredr College, Japan

How do you foster essential human resources in the global era?

In order to discuss the theme “Fostering Human Resources in the 21st Century," a dialogue was held between

Dr. Yasu-Hiko Tohsaku, and Ms. Mika Kumahira. Dr Yasu-Hiko Tohsaku completed graduate studies as

an overseas student, at the University of California, San Diego (UCSD). He then joined the faculty at

UCSD and is now a respected and active researcher and educator in both Japan and the United States.

Ms. Mika Kumabhira is a business consultant and educator who is passionate about educating young people.

She established “The Future Education Conference” and is a head of Showa Women's University Career College, Japan,

The impact of artificial intelligence
on a variety of professions

T: Technology in the 21st century has under-
gone incredible change, especially in the area of
computing. The fact that artificial intelligence
equals robot development, is significant and the
“2045 problem” is a topic of conversation about
(artificial intelligence) robots overpowering
human’sintelligence by that time. Robots are
already winning games of GO and SHOGI. In the
United States, they anticipated this and have
been discussing how to prevent robots from
controling humans. The conversation has
shifted to “how to live together with robots.”
This is because the speed of development far
exceeds our imagination.

We live in times where things like this change
extremely fast. Children will need to adapt to a
world that shifts unpredictably. In the future,
most jobs will be handled by robots. For exam-
ple, in the medical world, diagnoses and surger-
ies may all be done by robots. If this is to be the
case, what are doctors going to do? Is there
going to be an area where something can only
be done by humans? Work itself will be very
different from now.

On the other hand, we are experiencing a
flood of information. Social networking has
changed the way we communicate. The amount
of information currently exchanged every

minute, is equivalent to all the information cre-
ated by humans throughout history, prior to
2003. If information is exchanged at that rate,
how do we choose and live with that kind of
information? This information overload is the key
to our lives from now on.

K : Exactly. The time is changing at a very
rapid pace. If [ were to add one more point, it
would be globalization. Financial investment,
human resources and business opportunities are
now spreading across the globe. Information is
also flowing on a global scale. In the past, things
which were happening on the other side of the
world, such as people fighting because they
were starving were somebody else’ s business,
but now we feel much more connected to the
situation. Topics such as the Syrian immigration
crisis are not just about one country, but a huge
concern for developed countries too. If you want
to get involved in these problems, it is possible to
support them in a variety of ways, even as an
individual, from the other side of the world.
Whereas, in the old days, only the United
Nations or Red Cross could help, now an indi-
vidual can give support. All you need is a great
idea and the ability to implement it. I think this is
a wonderful development.

T: Afewyears ago, an eight-story garment
factory building collapsed in Bangladesh killing
more than one thousand people. At that time,
there was a person on an American social net-
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working service who proposed raising the price
of a product from a Bangladesh company by one
dollar and giving that one dollar to the victims.
There was an overwhelmingly positive response.
The power of an individual can have a huge
impact. However, because the individual has
become much more powerful, the world has
become more complex and unstable.

And because of globalization, jobs are flowing

to countries with cheaper wages and the hollow-
ing out of industries in the United States is wors-
ening. It is now difficult for those with just a high
school diploma, to find a job in the United
States. The Trump phenomenon and the United
Kingdom leaving the European Union demon-
strate an emerging negative effect of globaliza-
tion.
K': Japan’s population is declining and there is
a labor shortage, so the increase in immigrants
is inevitable. In a global society like this, each
individual will be questioned on the quality of
his/her moral values. I am associated with Bill
Drayton, the founder of an organization called
Ashoka. This is a global organization which edu-
cates and supports entrepreneurs to be innova-
tive for the public interest. The key to our future
is whether or not we are able to live as a “global
citizens who can make a positive impact on the
society” A similar approach is taken towards
companies where they are encouraged to set
targets to engage in a “global citizen activity.”

Training to enhance
“skills to express oneself”
in a copy-and-paste culture

T: Do you think Japanese education is adapt-
ing well to the needs of the times?

K: As globalization advances, English skills are
absolutely necessary. There are more than 80
English-speaking countries in the world.

T: My specialty is Japanese language educa-
tion. So, I basically think people should learn not
just English but other languages such as Chinese
and Korean. But I feel that the lack of English-
language skills is a big disadvantage. Productivi-
ty decreases and it also limits the area of activi-
ties. That is a fact. So students should take Jap-
anese and English as compulsory languages and
also study an additional language.

Moreover, no matter how old you are, the
“eagerness to study” is very important. Having
curiosity and a desire to learn is extremely
important in order to adapt to these changing
times.

K:  Will you be a person who joins the “creativ-
ity of knowledge” or a person who will wait for
instructions and “properly follow orders”? People
will no longer be able to live in such “copy and
paste cultures.” People will need to consider
basic principles, “why do they do that?,” “what is
the purpose?,” and they will have to participate
in the creativity.

T: Japanese are definitely good at following
instructions and adhering to their memorized
knowledge, because our education has been
crammed in.

However, Japanese are not good at creating
something, making something from scratch,
especially creating something with their own
ideas. When I studied abroad in an American
graduate school, the most difficult thing was
that I could not give my own opinion. In Ameri-
ca, you will not be valued if you dont give your
own opinion. And the more unique it gets, the
better it becomes. Sadly, I feel that the Japa-
nese education system that focuses on knowl-
edge remains unchanged.

K: No, it has not changed. I studied abroad
for the first time when I was in high school, but
no one paid attention to me. So, I asked “why?”
And they said, “Unless Mika, you convince us
that you are worth our attention, no one will
approach you.”

T: In America, people are trained to think on
their own, to give opinions and to develop skills
to express their own decisions at an early age.
They have a time for “show & tell” (show some-
thing and explain it) in kindergartens, debates if
it’s in middle schools, and they always speak in
front of people and present their own ideas. For
example, in “literature” class, a lot of classes
focus on appreciating and interpreting famous
works, but there is no point if they do not go as
far as understanding and interpreting on their

own and presenting it. There is no “yes, this is
correct” answer. Students are constantly trained
to think on their own and express their own
ideas. For example, after a biology experiment,
they present on how their findings will be useful
in their everyday lives. But Japanese people who
are not trained this way are silent, even in inter-
national conferences. Japanese are labeled as
people who cannot give opinions.

In a U.S. history class, for example, they learn
about “the Vietnam War” for a year. The reason
they take a whole year is because they learn
historical analysis, how to look at it, and ways of
considering the history. They discuss with every-
body how they would decide, what others are
thinking, what kind of advantage is there to this
decision, and what kind of problems are there.
Studying just one theme for a year,means that
they are not able to learn other histories but they
can read a book if they simply want knowledge.
This means that you need to study on your own.
In this way, skills are learned and developed
independently and autonomously. Of course, not
everybody would do this but--

Transformation from uniform classes
to individuality-focused education

K: The main problem in Japanese schools is
that the education is based on the premise that
“people are uniform.” It is believed that, if you
teach them in the same way, people will learn in
the same way and come up with the same
answer. It is idealistic that everybody has the
same opinion. This is just like the way people
used to think in the 1960s during the mass pro-
duction age. That is why students know that it is
better to be silent than say something wrong and
they do not bother to give their own opinions.
They continue to behave like they are quietly
sitting and listening. Eventually they will develop
patience but they do not have a place to express
themselves and show their individuality.

T: When I spoke to a person from the Ministry
of Education, Culture, Sports, Science and
Technology, it was mentioned that “every
student must receive an equal chance.” That is
what they focus on. I would not disagree with the
point that everybody should receive an equal
chance but they are also expecting equal results.
They do not approve of a different answer from
the rest of the group. If this is the case, the cre-
ativity element will be lost.

K : When I went to the Netherlands and
Canada, they had better facilities and placed
good teachers with children in poor neighbor-
hoods. These students are already in need of
help so they supply extra support in schools. I
would understand if we needed to bring equality
to a situation like this but---

Until now, “Critical thinking” was not included
in the elementary school government curriculum
guidelines, but I was able to have them include
it. Along with globalization, accepting diversity is
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what the 21st century is all about, but it is a mis-
take to try to do it uniformly.

[ have asked companies to at least hire per-

sonnel who can be proactive, who are creative
and able to say that something is different when
they think it is different. The personnel essential
to companies from now on, are people who can
propose additional values, bring about change in
the company, solve problems, bring innovation
and create a different future from today. And in
addition, they must engage in activities to make
the society better.
T: Foran average person to demonstrate their
skills, it is important that many people come up
with ideas and discuss them. But, each idea has
to be individualistic and diverse, otherwise it
does not make sense, because we are becoming
a diverse society.

We can live together by cherishing
our own feelings and telling others
what we dislike

K: 1am also engaged in an activity to intro-
duce and spread the know-how of “Peaceful
School” from the Netherlands. This is an educa-
tional program that nurtures “independence”
and “skills to live together.” People can live
together for the first time, only when people with
independence get together. The training starts
by first having an opinion and being responsible
for what you say. Another unique feature is that
it handles feelings very well; you are made
aware of your own feelings such as sad or
happy, and verbalize them. The training also
includes listening to people and showing empa-
thy. Emotions do not interfere with logic, if there
are no emotions, you will not be able to decide
and it will not lead to wants or desires.

By expressing your own feelings, you think

about how to solve something and how to live
with it. For example, conflict always occurs when
people are together, such as fighting over a toy.
In such cases, it is not good to keep your feelings
inside, and just give the toy away. A basic com-
munication skill is to say what you dislike clearly
when you feel it. Embrace yourself by cherishing
your own feelings. Then, at the same time, think
of a strategy to deal with the situation. There are
lots of approaches to take, such as taking turns
to use the toy or using it together.
T: Itisimportant to experience difficult con-
flict like this and live together by overcoming it.
“There is no democracy where there is no con-
flict.”

American education focuses on critical think-
ing and progressive thinking but I think we are in
times where people with “humanity,” who can
accept various values, are in demand. The future
leader will be someone who can include various
people by believing in the importance of contrib-
uting to society, and who has the patience to not
be easily discouraged.
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